Enfield Fire District No. 1
Regular Commission Meeting Minutes
January 8, 2026
The meeting was called to order at 6:30 p.m. by President Vincent Grady.

Board Members Present
· Vincent Grady, President
· Patrick Droney, Vice President
· Maureen Brennan, Clerk/Treasurer
· Paul Meunier
· Paul Benis
· Gary Castle
· Sean McGuire
· Christopher Foley
Chief Edward Richards was ill and unable to attend. Deputy Chief William Higgins was present.

1st Public Comment
Deb Chapin, Old King St., inquired about the meeting packet. It was discussed that the district does not currently have an administrative assistant, which is why the packet was not available.

Approval of Minutes
The minutes from the December 11, 2025 Regular Commission Meeting were reviewed. Motion by Maureen Brennan, second by Sean McGuire, to accept the minutes as presented. Motion passed with one abstention by Vice President Patrick Droney.

Training Officer’s Report
The Training Officer’s report for December was reviewed and discussed. The new online training system was trialed and went well. LJ will serve as an administrator for the new system, and savings realized from this migration will be tracked. LJ, being an EMSI, adds value and provides additional opportunities for EMS training, and has also conducted citizen CPR training.
Motion by Paul Meunier, second by Maureen Brennan, to approve the report as presented. Motion passed by unanimous voice vote.

Fire Marshal’s Report
The Fire Marshal’s report for December was reviewed and discussed. Christopher Foley inquired about Porter and Chester, and there was discussion regarding possible construction at that location.
Motion by Paul Benis, second by Paul Meunier, to approve the report as presented. Motion passed by unanimous voice vote.

Chief’s Report
The Chief’s report for December was reviewed and discussed. There was discussion regarding frequent accidents on I‑91 and the Enfield Fire District’s assistance during a fatal construction accident in East Windsor.
Motion by Vice President Patrick Droney, second by Sean McGuire, to approve the report as presented. Motion passed by unanimous voice vote.

Treasurer’s Report
The Treasurer’s report for December will be reviewed at the next meeting.

Committee Reports
Deferred Compensation: President Grady would like to meet with the LOSAP administrator and will be setting a date.
Human Resources: Vice President Droney advised that there have been over 100 applicants for the Administrative Assistant position. He thanked Deputy Chief Higgins for performing additional duties in the absence of an administrative assistant.
Policy and Procedure: Christopher Foley inquired about revising current policies. The committee will move forward with this process with input from the Chief. It was also discussed that the Deputy Chief may have more updated versions of the policies and will forward those to the committee.

Board Member Comments
· Paul Meunier noted that the Red Cross has a canteen available to provide food and drinks and can be requested by contacting dispatch.
· Gary Castle wished everyone a happy new year and looks forward to a productive year ahead.
· Sean McGuire wished everyone a happy new year and expressed appreciation and understanding for department members who have responded to many difficult calls recently.
· Maureen Brennan shared similar sentiments.
· Christopher Foley stated that he has thoughts on committee operations and will share them with the commission.
· Vice President Patrick Droney wished everyone a happy new year and looks forward to the year ahead.
· President Vincent Grady and Gary Castle wished everyone a happy new year, and Gary thanked department responders for their efforts during recent difficult calls.

Old Business
None.

New Business
Christopher Foley stated that work on the budget should begin soon and suggested holding workshops during the budget process.

2nd Public Comment
Don Hayward, Post Rd., inquired about payment for I‑91 calls. It was explained that the district receives payment from the State for each call. Mr. Hayward also inquired about steps taken to earn interest on bank balances, which have been implemented. He thanked the commission and asked about the LOSAP meeting.

Adjournment
Motion to adjourn at 7:12 p.m. by Vice President Patrick Droney, second by Paul Meunier. Motion passed by unanimous voice vote.

Respectfully submitted,
Maureen Brennan
Clerk/Treasurer

