Enfield Fire District No. 1
Regular Commission Meeting Minutes 
February 19, 2026

The February meeting of the Enfield Fire Commission was called to order by President Grady at 1829. 
Pledge of Allegiance 
Members Present: Vincent Grady, Patrick Droney, Sean McGuire, Paul Meunier, Gary Castle, Paul Benis 
Members Absent: Bill Moran, Maureen Brennan, Christopher Foley 
Public Comment: 
Deb Chapin, Old King St- Thanked the commission for timely posting of cancellation of the February 12 meeting. 
Reports:
Minutes of January meeting were reviewed. Motion Paul Meunier, 2nd Gary Castle to accept as read; motion passed with one abstention.
Chiefs Report- chief was absent, but report was reviewed. Motion by Paul Meunier, 2nd by Sean McGuire to accept report; passed by unanimous voice vote 
Treasurer Report- was reviewed; motion by Gary Castle, 2nd by Paul Benis; passed by unanimous voice vote. 
Fire Marshal Report- reviewed; FM Ed Shirley said the reporting system has changed and the new system is much more involved and time intensive (NERIS). This is a government-mandated reporting system; intent was to provide additional data, however is more oriented toward medical as opposed to fire. Motion Pat Droney, 2nd by Paul Meunier to accept report; passed by unanimous voice vote.
Training Report- There will be joint active-shooter training with the police department and EMS, will take place in March. EFD wasn’t initially invited however Comm. Castle advised DC Higgins about the training and we will now participate. Motion Pat Droney, 2nd by Paul Meunier to accept report; passed by unanimous voice vote.
Committees: 
Speaking for bylaws committee, Pat said he would like the commissioners to review the bylaws for possible updating of same; there are some items in there that are redundant (mention development of policies which are in place, refers to former 
commissioner who was a taxpayer but not a resident; that situation has resolved itself therefore that is a redundant item in the bylaws. 
Human Resources- Interviews were held for administrative assistant; Chief Richards, DC Higgins, and an administrative assistant from another fire department out of town conducted interviews; the process was led by the outside individual. The committee came up with six candidates that will be presented to commission in executive session. 
LOSAP- A meeting was held last week. Answered some questions. Commission will examine any proposed changes. 
Commissioner Comments: Comm. Droney recognized North Thompsonville Chief Earl Provencher for 50 years of service to that district. 
Comm. Meunier also congratulated Chief Provencher on his milestone, as did Comm. Castle. 
Comm. Benis suggested perhaps hiring a different actuary for LOSAP. 
Comm. Grady congratulated full-time EFD member Cameron for accepting a position in Wyoming. He gave two weeks' notice and departed on Feb. 18. 
Old Business 
Comm. Castle asked Deputy Chief about an “Operation Lifesaver” type training for railroad awareness given the incident that happened in Mansfield with the train derailment. DC said it’s definitely “on the radar” in light of that incident. 
LOSAP is currently funded at $1.653 million as of 6/25. The fund was switched from Mass Mutual to Empower. There are currently 13 recipients. It is possible for a “catch-up,” but rep said it would be “costly.” 
New Business 
No new business 
Public Comment 2nd Round 
Deb Chapin, Old King St.- Mentioned Rep. Larsen and DeLauro were at a federal grant presentation and an Enfield fire department (Not EFD) received a grant. DC said he will investigate further. 
Executive Session 
Motion Paul Meunier, 2nd Gary Castle to go into executive session; unanimous voice vote. Entered executive session at 1919. 
Out of executive session at 2015; no votes taken 
Motion by Pat Droney, 2nd by Paul Benis to authorize administrative staff to hire administrative assistant from the list of finalists as discussed in executive session. 
Motion by Paul Meunier, 2nd by Paul Benis to adjourn; unanimous voice vote; meeting adjourned at 2017.
